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Introduction

Basics

This paper presents CONSULTEC TNHH Co., Ltd. as a consulting company for IT industry in Vietnam. Our services are  mainly directed to United States companies because this is where IT activities are the most dynamic.

Organization

The first chapter is our advertising leaflet. The second and third chapters present shortly our mission and services. Follows a presentation of our staff with our extension possibilities. The fifth chapter is composed of working certificates.

Conventions

This document is divided in chapters, noted with Arabic figures (chap. 4). Each chapter is divided in sections and noted with Arabic figures and a division point (sect. 4.2). The sections are divided in paragraphs (§ 4.2.3), noted with three Arabic figures and division points in-between.
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1 Advertisement

Subj : IT development costs in your American head-office too high ?

Problems of programming cost too expensive ?

Looking for IT business opportunities or IT outsourcing ?

Vietnam is your solution :

· low labor costs

· high level of education

· low settlement costs in Asian crisis environment

But you are afraid of :

· cultural gap

· new environment

· unusual and complicated procedures

CONSULTEC TNHH Co., Ltd. is your solution.

Our mission is to interface the first steps of foreign IT industry into Vietnam.

Our company is composed of business consultants of different nationalities. They all have a confirmed experience of Vietnamese local practices. We propose to be a bridge between your company and Vietnam and assist you as long as needed.

Contact Ms. VU Thi Hoang or  Mr GOGNIAT Xavier-Phuong

in Vietnam : mob. ++84 (0)90 82 05 82, fax ++84 (0)90 89 51 83,

consultec@kst.cinetvn.com
in Switzerland : mob. ++41 (0)79 276 61 12, fax ++41 (0)79 276 01 13,

Xgogniat@worldcom.ch
or see  http://www.vietnamhost.com/consultec for further details.

We hope to hear from you very soon. Regards.

CONSULTEC TNHH Co., Ltd.

2 Our mission

· interface the first steps of foreign IT industry into Vietnam

· assist the foreign partner as long as needed in the local contacts

· provide local information on specific technical market segments in Vietnam

· act as a link between foreign and Vietnamese partners

3 Our services

3.1 Liaison point service

We provide to you your first entry point in Vietnam. No logistic worries on your side. You take advantage of our local and international settled infrastructure: phones, handphones, mailboxes, short message service (SMS), faxes, Email and internet workstations, laptops.

3.2 Market information service

We can find for you some specific market information, according to your needs and requirements. You decide how far should be the local research: from local information to market survey.  

3.3 Introduction service

According to our large network of relationships inside Vietnamese and Expatriates community in Vietnam,  we are able to find for you a suitable employee as well as a reliable partner. 

3.4 Evaluation service

Based on local knowledge and up to date information, it is possible for us to evaluate your project on financial field as well as its feasibility. In this frame, we can propose different scenarios with, for each one, our personal appreciation according to the local situation.

3.5 Local assistance service

Should you prefer to handle the matter yourself, we can help you in your settlement as well as your first procedures, especially the delicate ones with the authorities.

3.6 Local procedures service

Cultural gap remain an obstacle for every foreigner in Vietnam. With a serious knowledge of administrative structure in Vietnam, we are ready to carry on for you all kind of administrative procedures: from the quick granting of re-entry VISA to the achievement of a Resident Representative Office (RRO) License.

4 Staff

Our company is composed of business consultants of different nationalities. They all have a confirmed experience of Vietnamese local procedure and many years of practice in this field.

4.1 Manager

An up-to-date resume is available on http://www.vietnamhost.com/consultec/vh.html
Vietnamese national, she was born in Saigon-HCMC/ Vietnam. She has a background of Chief Accountant of HCMC university of economy. 

This leaded her to work for several foreign companies on accounting and management matters. First for a small embroidery factory, secondly for Sambuvina Sport Ltd. (Korea), then for Dolphin Drilling Pte Ltd. (England). Eventually, she worked for Danone Asia Pte Ltd. (France) as chief accountant at first, then on local commercial contacts and administrative procedures with local authorities. For each company she analyzed the actual situation and gave advice  to improve its sales on Vietnamese market. All these experiences were fully successful according to her  working certificates enclosed (sect. 5.1).

Although she has a strong Vietnamese culture, she learned to work with Western standards. She works independently and carry on her duty as a specialist. She has a very wide range of relationships in every social level. Fluent in English.

4.2 Business technology consultant

An up-to-date resume can be found on http://www.vietnamhost.com/consultec/xp_e.html
Eurasian, he was born in Fribourg/ Switzerland from Swiss father and French-Vietnamese mother. He has a technical background of Elec. Dipl. Eng. of Swiss federal Institute of Technology. He manifested very early his interest for management by following courses and carrying on a management project in the frame of his studies: the creation of a venture.

His first market studies in Vietnam date from 1995. He had been working then during three years for ELCA Informatique SA, a Swiss IT company, to study the market, to create the entity and to open successfully a computer center, as per his working certificate enclosed (sect. 5.2).

Some typical Swiss characteristics such as loyalty and "just in time" self rule are essential in his way of working. Strong determination -his curriculum is sufficiently explicit- is one feature of his personality. Foreign languages abilities.

4.3 Vietnamese staff

The Accounting Department is composed of some Vietnamese employees, working with a internally developed software: a kind of working sheet imputation system. They keep up-to-date information on financial flux inside the company and on the different projects. 

On the other hand, an Internet service staff, available more than during business hours, answer to basic questions of the public on Internet and Email while maintaining a permanent internet bridge from and to Vietnam.

4.4 External experts

According to the requirements of our customers, our large network of relationships in Vietnam will easily allow us to request the help of external experts: engineering, economy, law etc... on Vietnamese as well as on Expatriate side.

Annex
4.5 Working certificates of Ms VU Thi Hoang

 (letterhead of DOLPHIN DRILLING LTD)

15th November, 1995

To Whom It May Concern:


This letter of reference is to introduce Miss Vu Thi Hoang who has been employed in the Capacity of Accountant with our company since  January, 1995 till present. It is very regretful that we have to terminate her employment due to our company closing down operations in South East Asia.


During her stay under my employ I have always found Miss Hoang to be courteous, obedient, trustworthy and have a pleasant disposition, and most of all she carried out her duties in a very capable manner.


Miss Hoang conducted most of financial matters and handled all bank matters and correspondence on our behalf, I may add that she also carried out all foreign cash transaction and submit monthly cash report including petty cash to myself and to our head office in Aberdeen, Scotland. She also handled proforma invoices and shipping documentation of all parts imported and exported during our Drilling Campaign in Vietnam.


Finally I can only say that given the opportunity again I would be more than pleased to employ Miss Hoang and have no hesitation in recommending  her to any company or employer who would wish to secure her service.

Yours Faithfully,

(Signature)

A.G (Sandy) Fowler

Administrator/Logistics Coordinator

(A Fred Olsen Company, registered in London No. 1017560. Registered Office: Europa house, 266 Uper Richmond road Putney, London SW15 6TQ)

(letterhead of  DANONE)

DANONE international brands

Malaysia

14th March 1998

To Whom it May Concern
Ms Vu Thi Hoang
I have had the pleasure of working with Ms. Hoang during my many trips to Vietnam since January 1996. I was in Vietnam to assist my colleagues on a project to launch a range of infant nutrition products in Vietnam.

She was employed as the personal assistant to the chief of our company’s representative office in Ho Chi Minh City. Her responsibilities were to provide secretarial assistance, expenses monitoring for the office and general administrative duties.

I have found Ms. Hoang to have shown initiative and diligence in her work, most of her time is spending working by her own initiative. One of her strong point is the organization of her work. She also had to be the first point of contact to handle any requires, problems or other matters that crop up in day to day business.

Ms Hoang has extremely good computer skills is able to use fluently the Microsoft office applications; Word, Excel, Power Point. She has a very good command of the English language, and is able to converse with out staff at our head office in Singapore and handle any of their requests for information or assistance.

Dedication is another quality that Ms. Hoang possesses once she sets an objective she will do the utmost to achieve.

I wish Ms Hoang the best for the future and she has my full confident to be an asset to any organization that employs her.

Yours sincerely,

(Signature)

Ying CHAN

Business Development Manager, Grocery S.E.A.

(C/O YEO HIAP SENG TRADING SDN. BHD.)

7, Jalan Tandang, 46720 Petaling Jaya, Selangor, Malaysia.   Tel: (603) 7913733 (Ext. 576)  

Fax: (603) 7930753/7922730

Translation of working certificate of Mr GOGNIAT Xavier-Phuong

(Letterhead of ELCA Informatique SA)








Lausanne, 30th September 1998

C E R T I F I C A T E
We the undersigned, ELCA Informatique SA, in Lausanne, Switzerland, hereby certify that

Xavier-Phuong GOGNIAT

is a computer science engineer, born on 21st January 1972, and comes from Lajoux (in the canton of the Jura). He worked for our company from February 1st 1996 to September 30th 1998 in order to set up a branch office and a production unit in Vietnam.

During the first stage of his assignment, his task was to do a few surveys on the Vietnamese market and during a second stage, he had to do surveys on labor, the motivation of employees etc.

After awhile, Mr. Gogniat worked as a go-between with the head office in Lausanne and the partners in Vietnam, notably with the post-graduate schools of HCM city and Hanoi. He worked from the very beginning on the ELCA Vietnam project until the branch office was implanted in HCM city, two years later. He also worked as a mediator in Switzerland between the post-graduate schools of both countries.

Since September 1st 1997, Mr. Gogniat was the manager of the branch office of ELCA Informatique in HCM, Vietnam. He had to make sure that all the business procedures were well implemented and assisted the local consultant of the new branch office to secure all necessary authorizations from the Vietnamese government. He was empowered to represent our company in the country.

Finally, Mr. Gogniat was in charge of finding office premises and hiring 12 employees for the new branch office. This branch office and the attached production unity officially exist since March 1998, to the entire satisfaction of the head office.

Other than his management tasks in Vietnam, he worked for the Quality Department and in the development of applications with Lotus Notes for head office clients.

Mr. Gogniat was a very qualified collaborator and we were entirely satisfied with his work. He achieved perfectly all the tasks given to him and the Board of Directors had entire confidence. 












cont’d
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When Mr. Gogniat had completed successfully his assignment, it was mutually agreed by employer and employee, to end the collaboration.

He leaves us of his own free will without any restraints on our part, except to respect all matters confidential to our company. We wish him all the very best in his career.

ELCA Informatique SA




D. Gorostidi




D. Dutoit




General Director




Director

(ELCA Informatique SA

Av. De la Harpe 22-24, 1000 Lausanne 13/ Switzerland.   Tel: (++41) 613 21 11 Fax: (++41) 21 613 21 00)
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